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Agenda
1. What the Index is and Why it Matters 

2. Presenting the New Platform: How it Works & Overview

3. How Data is Connected, Anonymised, and Secured 

4. What Participation Looks Like

5. Q&As
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01.What the Index is and 
Why it Matters
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What is the Service Charge Index?

➢ Annual benchmarking of service charge expenditure across England & 

Wales

➢ Helps property managers and agents understand cost trends

➢ Provides reliable, independent evidence for discussions with leaseholders

➢ Used by lenders, journalists, policymakers, and the wider sector

➢ Strength of the Index depends on strong, consistent data
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Why the Index Matters More Than Ever
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The Challenge: 
Transparency and Evidence
➢ Leaseholders deserve clear, transparent 

explanations

➢ Much of the cost pressure comes from 
inflation, insurance, utilities, compliance, 
and policy changes

➢ Without consistent national data, the 
sector is vulnerable to assumptions

➢ Evidence-based conversations require 
robust, reliable data
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Why We’ve Built a 
New Data Platform
➢The Index needs stronger, more 

representative datasets

➢Manual submissions limit quality and 

consistency

➢The new platform automates collection 

and categorisation

➢Reduces admin burden for members

➢Builds a more resilient, trustworthy 

evidence base for the profession

Powered by
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02.How the New Platform 
Works
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Introducing the TPI Platform 
Powered by Ark Residential

➢ Purpose-built system developed exclusively for TPI

➢ Integrates with common systems: Qube, Blockman, BlocksOnline

➢ Manual upload option available for flexibility

➢ Automated categorisation using rules + property-specific AI

➢ Produces anonymised datasets for TPI
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Key Principles 

You decide what 
is shared

You Stay in 
Control

Every submission 
is checked by you 
first

Review Before 
Sending TPI only receives 

aggregated data

Fully 
Anonymised

No property-level 
or personal 
information is 
visible

No Identifiers
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03.How Data Is Connected, 
Anonymised, and Secured
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What Happens to the Data?

➢Categorised using sector knowledge + AI rules

➢Line items mapped into Index categories

➢All personal or identifiable data automatically removed 

before submission

➢TPI receives only aggregated summaries

➢No visibility of underlying datasets
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How is Data Secured?
➢ Encryption in transit and at rest

➢ Two-factor authentication across the system

➢ Strict role-based access for both TPI and Ark Residential

➢ Original data deleted once processed

➢ Organisations can remove their own data at any time

➢ Ownership always remains with you
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04.What Participation Looks 
Like
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Why Your Participation Matters

➢ Builds a stronger, nationally representative dataset

➢ Improves benchmarking across the sector

➢ Reduces administrative burden over time

➢ Strengthens the profession’s ability to respond to scrutiny

➢ Evidence replaces assumption — supporting fair narratives
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Participation Process
1. Log in using existing TPI credentials
2. Add developments (manually or via 

system integration)
3. Review and confirm what you want 

to submit
4. Submit — platform anonymises and 

transfers securely
5. Original data is deleted after 

processing
Year 1 = initial setup
Year 2 onward = quick annual update
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Q&As
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E:      info@tpi.org.uk

W:    www.tpi.org.uk

Individual Memberships:

3rd Floor, 2-4 St George's Road, 
London
SW19 4DP
T:  0207 978 2607

Company Memberships:

3rd Floor, 2-4 St George's Road, 
London
SW19 4DP
T:  020 3319 7575

Contact Us:

lmaroto@tpi.org.uk

Service Charges - ARK x TPI - Service Charges - The Property Institute

https://www.tpi.org.uk/industry-knowledge/service-charges/service-charges-ark-x-tpi/
https://www.tpi.org.uk/industry-knowledge/service-charges/service-charges-ark-x-tpi/
https://www.tpi.org.uk/industry-knowledge/service-charges/service-charges-ark-x-tpi/
https://www.tpi.org.uk/industry-knowledge/service-charges/service-charges-ark-x-tpi/
https://www.tpi.org.uk/industry-knowledge/service-charges/service-charges-ark-x-tpi/
https://www.tpi.org.uk/industry-knowledge/service-charges/service-charges-ark-x-tpi/
https://www.tpi.org.uk/industry-knowledge/service-charges/service-charges-ark-x-tpi/
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