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Understanding the Government’s Plans
for Ground Rents and Commonhold:
FAQ for Residents

On27thJanuary 2026, the Government announced plans that could affectresidentslivingin
flats, as wellas anyone considering buying a flatin the future. This FAQ isintended as a guide for
residentstounderstand what hasbeenannounced, how likely the plans are to be introduced,
andwhen changes may take effect. Itis notlegal advice, andindividuals should seek
independent advice before making any decisions.

The Government has published adocument called the “Draft Commonhold and Leasehold Reform Bill”. Details
are setoutinthe Government’s explanatory notes .This sets out measures the Governmentintends to
make lawinthe future. The key measures are:

. Acapongroundrentsforexistingleaseholdersat£250 ayear, changingto apeppercorn (virtually zero)
after40years.

. Allnew homes to be built as “commonhold” rather than “leasehold” tenure.

D Enabling easier conversion of existing flats to “commonhold”.

. Replacing the “forfeiture” system, where landlords canterminate alease in certain situations whenthe
leaseholderbreaches acovenant, withanew statutory lease enforcement scheme.

. Proportionate enforcementinresponse torentcharge arrears onmanaged freehold estates.

Overtime, these proposals could affect how buildings are managed and what rights residents have. They are
intended toimprove transparency, fairness, andlong-term stability.

The Government has said the cap on groundrents could comeinto forceinlate 2028. Othermeasures may
comeinto force around this time, orlater. Betweennow and then, the measures as draftedin the draft Bill will
be scrutinisedin detail by Parliament, following the usual processes formaking new laws, and the proposals
couldchange.

While there are no guarantees that these proposals willbecome law, it seems likely that they willbe as there is
wide support forthemamongMPs. However, they may be amended before becominglaw, and some elements
may not proceed.

If the proposalsbecome law, and your groundrentis higherthan £250 ayear, it willreduce to £250 fora period
of 40 years. Afterthis time, itwillreduce tovirtually zero (a “peppercorn”). Untilany changes are formally
introduced, youmust continue to pay groundrentinline withyour existing lease arrangement. Not doing so
couldhavelegalconsequences.


https://assets.publishing.service.gov.uk/media/697867c7f909df76c5e71f7c/Draft_Commonhold_and_Leasehold_Reform_Bill_-_explanatory_notes.pdf
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Service charges are different to groundrent andyou are stillresponsible for paying them to cover the costs
of maintenance, repairand day-to-day management of your building. Under the proposals, if youdecide to
converttocommonholdinthe future, your service charges would be renamed “commonhold contributions”.
You will stillneed to pay formaintenance, repairs, insurance and other costs. The proposals require
commonholds to have “reserve funds”, where moneyis collected overtime to pay forlarge projectsin the
future, withrules onhow they are built up, used, and reported.

Commonholdis aform of freehold ownership forflats. You would ownyourhome outright and be amember of
an associationthatjointly owns and manages shared areas. There would be no lease and no external landlord or
freeholder.

Underthe proposals, conversionto commonholdin existing buildingsis voluntary. Inmost cases, it would
involve collective enfranchisement (and therefore buying out the interest of third-party landlords) and
agreement from amajority of qualifyingleaseholders before a conversion cantake place. The processis
regulated and may involve tribunal oversight.

If youdo not wish your building to convert but a majority of qualifyingleaseholders decide to proceed, you
may notbe able to prevent the conversion.Insome cases, youmay be able toretainyourlease, but the building
wouldthenbe managedasacommonhold. This may limit certainleaseholder protections, such as the ability to
challenge service chargesunderlandlord and tenant legislation.

Oncethenewlawcomesinto force, new blocks of flats are expected to be sold as commonhold by default.

Undercommonhold, residents are members of the “commonhold association” and have arolein governance.
Residents cantakeresponsibility forappointing andinstructing amanaging agent to help with the day-to-
day management of theirblock, as well as repairs and maintenance and other services. Most residents will not
needtobeheavilyinvolvedinmanagementunless they choose to be. With the removal of a freeholder, some
residentsin high-rise (18m+) buildings may become an Accountable or Principal Accountable Person, which
carrieslegalresponsibilitiesunder the Building Safety Act 2022.

Lettingis generally permitted, subject to therules set outin the “Commonhold Community Statement”. These
rules areintendedto balanceindividualrights with the interests of the wider building.

Pet ownership dependsontherules set outinthe Commonhold Community Statement. Any restrictions must
bereasonable and applied consistently.

Mortgages, remortgages and other secured charges would transferto any new commonholdtitle. Lenders’
consentis generallyrequired for conversion, although this may not be requiredin future. Residents should
seekindependent advice before supporting any conversion proposal.
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Underthe proposals, there would be areplacement of “forfeiture” inleasehold. Forfeiture is where the
freeholderorlandlord can eventually take possession of ahomein certain circumstancesforabreach of the
lease, suchasnon-payment of service charges. Instead, there willbe anew systemintroduced, where the
courtdecidesonthe mostappropriate and proportionate orderto address the breach. The replacement
procedure could stillhoweverultimately resultinlosing yourhomein certain circumstances.

Underthe proposals, rentcharge owners willneed to provide notice before enforcement actionagainsta
homeownermay commence. Theintentionis toremove disproportionate remediesinresponse to arrears.

Residentsare notrequired to takeimmediate action. You are encouraged to stay informed, engage with
your property managerwhere needed, seekindependent advice before majordecisions, and consider
proposals carefully.

Furtherinformationis available onthe Government’s .Also, the Leasehold Advisory Service (LEASE)
gives free, government funded advice, as well asinformation on their

Yes! The Governmentisrunning a public consultation called “Moving to Commonhold: Banning Leasehold
forNew Flats”. Youcanreply toit until 24 April2026. Also, the MPs who will be scrutinising the Draft Bill
have a forhomeownersto complete before 31March 2026.

TPlistheleading professional body fortheresidential property management profession. The Institute’s
purposeistoraise standardsinthe professionto ensureresidents are safe in theirhomes. We do this by
delivering awiderange of OFQUAL-accredited qualifications, training courses, and Continuing Professional
Development (CPD); by undertaking compliance reviews of member firms against our Consumer Charterand
Standards; and offering guidance and support.

Please note: Whilst every effort has been made to ensure the accuracy of theinformation containedin this
document, it must be emphasisedthat because TPl has no control overthe precise circumstancesinwhich
itwillbe used, TPI, its officers, employees and members canaccept no liability arising out of its use, whether
by members of TPl orotherwise. The documentis of a general nature only and makes no attempt to state or
conformtolegalrequirements; compliance with these must be the individual user’s ownresponsibility and
individuals therefore should seekindependent advice.


https://www.gov.uk/government/publications/draft-commonhold-and-leasehold-reform-bill
https://www.lease-advice.org
https://www.gov.uk/government/consultations/moving-to-commonhold-banning-leasehold-for-new-flats
https://forms.office.com/pages/responsepage.aspx?id=nt3mHDeziEC-Xo277ASzSugWXtlS9G1OpuyhNtc2h8lUMjBaWUw3RUtLNzFHS1E1RTBWVzgzS0ozNyQlQCN0PWcu&route=shorturl

