
Pa t hwa y to  Ne t  Ze ro
The  Inst it u t e  o f Re s id e n t ia l P ro p e rt y  Ma na g e m e n t  
W in te r Co nfe re nce

1s t De ce m b e r 20 21

Da n  J e st ico  |  Dire c to r – Sust a ina b le  De s ig n  |  Savills  Ea rt h



Ag e nd a

Pa rt  1 – O rg a nisa t io na l Ne t  Ze ro  Ca rb o n

• Ne t  Ze ro  Ca rb o n  Pa t hways

• Und e rst a nd ing  Yo ur Em iss io ns

• Em iss io ns  Sco p e s  Exp la ine d

• St ra t e g ie s  fo r De live ry

Pa rt  2  – Na t io na l Po lic y La nd sc a p e

• The  Na t io na l Ne t  Ze ro  Ca rb o n  Pa t hway

• The  Sc a le  o f t he  Pro b le m

• Pro p o se d  Po lic y In t e rve n t io ns

• Issue s  a nd  Unin t e nd e d  Co nse q ue nce s



Ne t  Ze ro  Ca rb o n  Pa t hwa ys



W ha t  d o  we  m e a n  b y Ne t  Ze ro?
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fro m  a ny e ne rg y 
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t ha t  we  c a n  re m ove  

fro m  t he  a t m o sp he re

2050
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A quick emissions explainer:
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Today

Scope 2
Emissions from the 
electricity you buy

Scope 1
Emissions from any 

direct burning of fuel 
you do yourself

Scope 3
Emissions from your 
operations, supply 

chain, investments….

2050



De fin ing  Ne t  Ze ro  Ca rb o n  St ra te g ie s

Introductory 
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Regulatory 
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Implementation 
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Ne t  Ze ro  St ra te g y De ve lo p m e n t

• St ra t e g ie s  w ill b e  b e sp o ke  to  e a c h  o rg a n isa t io n

• Ut ilise e xist ing  re p o rt ing  fra m e wo rks  (GHG Co rp o ra t e  Pro to co l)

• Und e rst a nd  o rg a n isa t io na l b o und a rie s  t o  id e n t ify  GHG e m iss io ns  so urce s

• Und e rst a nd  o p e ra t io na l b o und a rie s  t o  id e n t ify  up st re a m  a nd  d o w nst re a m  influe nce s

• Sco p e  1 a nd  2  e m iss io ns  d a t a  re la t ive ly e a sy - b a se d o n  m e te re d / re co rd e d  d a t a

• Sco p e  3  m o re  d iffic u lt  – up st re a m  a nd  d o w nst re a m  a c t ivit ie s
• Busine ss  t rave l

• Sup p ly cha in

• Inve st m e n t s

• Le a se d  a sse t s

• Op e ra t io na l wa ste

• No t  a n  o ve rn ig h t  p ro ce ss



Ne t  Ze ro  St ra te g y Im p le m e n t a t io n

• Use  b a se line  d a t a  t o  und e rst a nd  re la t ive  
im p a c t

• Ta rg e t  in t e rve n t io ns  st ra t e g ic a lly

• Gre e n  e n e rg y p ro vid e rs

• Lo w  e n e rg y lig h t in g

• Sta ff e n g a g e m e n t

• Ca rb o n  o ffse t s

• Co nt inue  to  m o nito r a nd  re p o rt

To
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To t a l CO 2 Em iss io ns

Source A Source B Source C Source D Source E Source F



Pe rfo rm a nce  a nd  Disc lo su re
Focus Area Target Target Year

Health, Safety 
and Wellbeing 

Co n t in u e  t o  e n su re  a ll in c id e n t s  a re  re so lve d  w it h in  t h e  re q u ire d  t im e fra m e 20 20  o n w a rd s

Ac h ie ve  o ve r 9 0 % sc o re s  o n  He a lt h  & Sa fe t y  Risk Ra t in g  a c ro ss  a ll m a n a g e d  
p ro p e rt ie s  20 21 o n w a rd s

De ve lo p  a  t e n a n t  a n d  c o m m u n ity  e n g a g e m e n t  p ro g ra m m e  t o  p ro m o t e  h e a lt h  a n d  
w e llb e in g  in it ia t ive s 20 21

ESG Disclosure 
and 
Transparency

Ac h ie ve  GOLD St a n d a rd  fo r d isc lo s in g  in  lin e  w it h  EPRA sBPR 20 21

Ac h ie ve  3  s t a r GRESB ra t in g  20 22

Alig n  t h e  c o m p a n y’s  su s t a in a b ilit y  o b je c t ive s  w it h  t h e  UN Su s t a in a b le  De ve lo p m e nt  
Go a ls 20 20

St re n g t h e n a lig n m e n t  w it h  t h e  TCFD re c o m m e nd a t io n s 20 20  o n w a rd s

Managing 
Environmental 
Impacts

De ve lo p  a  su s t a in a b ilit y a c t io n p la n  fo r a ll o p e ra t io n a lly m a na g e d  a sse t s 20 21

Pro c u re  10 0 % re n e w a b le  e le c t ric it y fo r a ll la n d lo rd -co nt ro lle d  a re a s 20 22

Ac h ie ve  10 % re d u c t io n  in  like -fo r-like  e n e rg y in t e n s it y fo r o u r m a n a g e d  o ffic e s , 
m e a su re d  a g a in s t  20 19  b a se lin e , m 3/  m 2 20 23

De ve lo p  a  p a t h w a y fo r a c h ie vin g  Ne t  Ze ro  c a rb o n  in  o p e ra t io n  20 21

Ma in t a in  ze ro  w a s t e  t o  la n d fill 20 20  o n w a rd s

Im p ro ve  m e a su re m e n t  o f w a t e r c o n su m p t io n  a n d  w a s t e  m a n a g e m e nt  20 21

Sustainable 
Building Design

Co m m it  t o  a n d  p ro m o t e  a  se t  o f c h o se n  s t a n d a rd s  fo r su s t a in a b le  d e s ig n  fo r Ne w  
Co n s t ru c t io n , Fit  Ou t  a n d  Re fu rb ish m e n t 20 21 o n w a rd s

En g a g e  o c c u p ie rs  t o  su p p o rt  t h e  d e live ry  o f t h e ir su s t a in a b ilit y p ro g ram m e s fo r Fit  
Ou t  a n d  Re fu rb ish m e nt 20 21 o n w a rd s



Ne t  Ze ro  St ra te g y - Sum m a ry

St ra t e g ie s  ne e d  to  b e :

• Ba se d  o n  d a t a

• Cre d ib le

• Ac hie va b le

Succe ssfu l st ra t e g ie s  w ill b u ild :

• Inve sto r co nfid e nce

• Re p ut a t io n

• Ma rke t a b ilit y

• Lo ng e vit y



Na t io na l Ne t  Ze ro  Ca rb o n  St ra te g y



The  Sc a le  o f t he  Pro b le m

So u rc e : BEIS Ma rc h  20 21
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To t a l CO 2 Em iss io ns
Energy Suppy All Other excl residential Residential 67.7mT

Re sid e n t ia l 
CO 2

e m iss io ns
(20 % o f UK 

t o t a l) +9%
20 14  t o  

20 20
-21%
20 0 8  t o  

20 14

30%   
o f h o m e s  
b u ilt  p re -
w a r E,F o r 

G ra t e d

47% 
b uilt  p re  

19 0 0

86% 
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Re n te d  Ho m e s

Affordable Housing Sector
5 .0 8  m illio n  ho m e s

5 4 % A, B o r C
9 % E, F o r G 

Ze ro  ca rb o n  b y 20 5 0  via  t he  
De ce n t  Ho m e s St a nd a rd

Ave ra g e  a n t ic ip a t e d  
im p ro ve m e nt co st  £ 20 ,6 0 0  p e r 

d w e lling

Private Rented Sector
5 .57  m illio n  ho m e s

39 % A, B o r C
18 % E, F o r G

Minim um  st a nd a rd s  EPC E t o  
EPC C

Co st  e xe m p t io n  £ 3 ,5 0 0  t o  
£ 10 ,0 0 0

17% o f ho m e s co u ld  b e  
une co no m ic : re d e ve lo p m e nt , 

s t o ck sa le s  & o ffse t t ing

Mo re  p re ssure  o n  p riva t e  b uy 
t o  le t  inve s t o rs

Ins t it u t io ns  w it h  p urp o se -b u ilt  
s t o ck b e t t e r p la ce d  t o  re sp o nd  

(e .g . Bt R)



Re n te d  Ho m e s

• 4 0 % o f p riva t e ly re n t e d  
fla t s  have  a n  EPC o f D o r 
b e lo w

• 6 9 % o f p riva t e ly re n t e d  
ho use s  have  a n  EPC o f D o r 
b e lo w



Re n te d  Ho m e s

• 52% o f p riva t e ly re n t e d  
ho m e s in  Lo nd o n  re q u ire  
in t e rve n t io n

• 6 6 % o f p riva t e ly re n t e d  
ho m e s in  Yo rksh ire  a nd  The  
Hum b e r re q u ire  
in t e rve n t io n



Ow ne r Occ up ie d  Ho m e s

All owner 
occupiers

18 .9 3  m illio n  ho m e s

38 % A, B o r C
21% E, F o r G

Mortgaged

8 .70  m illio n

Mortgage Free

10 .23  m illio n
+1.55  m illio n  in  10  ye a rs

Mo rt g a g e  le n d in g  
a s  t h e  m a in  
p o licy le ve r
 a t  p o in t  o f 

p u rch a se
 a t  p o in t  o f 

re m o rtg a g e

Le n d in g  t a rg e t s
 fo r e n e rg y 

im p ro ve m e n t  
w o rks

 fo r t h e  EPC 
p ro file  o f t h e  
le n d e rs  
p o rt fo lio

O ld e r h o u se h o ld s
Le ss  e n e rg y 
e ffic ie n t  h o m e s
Ave ra g e  p e rio d  
o f o ccu p a t io n  24  
ye a rs

?
Energy consumption

+21% 
hig he r t ha n  p riva t e  

re n t e rs

+43% 
hig he r t ha n  

a ffo rd a b le  a nd  
so c ia l re n t e rs



Pro p o se d  Po licy In te rve n t io ns  

• Na t io na l ne t  ze ro  c a rb o n  b y 20 5 0

• Ze ro  c a rb o n  e le c t ric it y  g e ne ra t io n  b y 20 35

• EV c ha rg ing  p o in t s  in  ne w  b uild  a nd  re furb ishm e nt s  fro m  20 22

• EPC C ra t ing  b y 20 25  fo r ne w  t e na nc ie s  a nd  b y 20 28  fo r a ll t e na nc ie s

• As m a ny ho m e s a s  p o ss ib le  t o  m e e t  EPC Ba nd  C b y 20 35 , w he re  co st -e ffe c t ive , p ra c t ic a l a nd  
a ffo rd a b le

• Aim ing  to  p ha se  o u t  t he  inst a lla t io n  o f ne w  a nd  re p la ce m e nt  na t ura l g a s  b o ile rs  b y 20 35



EPC C ra t ing  b y 20 25  – Ho w ?

Fa b ric  Up g ra d e  Op p o rt un it ie s
Ro o f insu la t io n

In t e rna l w a ll in su la t io n

Air t ig h t ne ss

Gla z ing

Flo o r in su la t io n

Fille d  c a vit y w a ll in su la t io n

Ext e rna l w a ll in su la t io n

Syste m s  Up g ra d e  Op p o rt un it ie s
LED lig h t  fit t ing s

Air so urc e  he a t  p um p s

Me c ha n ic a l ve n t ila t io n  w it h  he a t  re c o ve ry

Sm a rt  m e t e ring  a nd  e ffe c t ive  c o n t ro ls

Min im ise a nd  insu la t e  he a t  d is t rib u t io n

Ed uc a t e  o c c up a n t s

Dire c t  e le c t ric  he a t ing



Issue s  a nd  Un in te nd e d  Co nse q ue nce s



Po te n t ia l So lu t io ns

• W ill t he  Go ve rnm e nt  p ay?

• Le g is la t io n  to  o ve rco m e  le a s ing  issue s , a nd  
a llo w  la nd lo rd s  t o  re co ve r im p ro ve m e nt  co st s  
fro m  t e na n t s?

• Te c hnic a l so lu t io ns?



Fo r m o re  in fo rm a t io n  o r g u id a nce  p le a se  co n t a c t :

Dan Jestico
Dire c t o r

Sus t a ina b le  De s ig n  – Sa vills  Ea rt h
0 79 29  6 59  514

d a n .je s t ico @sa vills .co m

Thank You! 
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